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Sustainability — A Definition

Sustainability:
Meeting the needs of today without compromising

the ability to meet the needs of the future

Economic Environmental Social Governance
Performance Impact Relevance

/ Stakeholders \
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Sustainability — Why Does it Matter?

 Investors increasingly focus on sustainable practices

e There Is evidence that better sustainability performance correlates with

better financial performance
» Especially when better performance is achieved on the most important factors

« Stakeholders now expect it -- we don’t have a choice!

* #MeToo movement
* US gun control debate
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Sustainability-Focused Investments
Assets Under Management (STrillion)
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Sustainability — Investors Are Embracing the Idea
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ABOUT SOLUTIONS POLICY GATEWAY GOVERNANCE EXCHANGE

ISS >

ISS Announces Launch of Environmental & Social QualityScore Corporate Profiling Solution

Environmental, Social, and Governance QualityScores to be
Reflected in ISS Proxy Research Reports

ROCKVILLE, M.D. (February 5, 2018) — Institutional Shareholder Services Inc. (ISS), a leading provider of governance
and responsible investment solutions to the global financial community, today announced the launch of Environmental

& Social Qualit

, a new component of IS5’ industry leading corporate profiling and scoring solution for
institutional investors

E&S QualityScore represents a data driven approach to measuring the quality of corporate disclosures on
environmental and social issues, including sustainability governance, and to identify key disclosure omissions.
Expectations regarding disclosure practices are defined by industry groups, based on the specific environmental and
social risks identified in industry and multi-stakeholder initiatives and reflected in authoritative standards and
recommendations from groups such as the Global Reporting Initiative, the Sustainability Accounting Standards Board
and the Task Force on Climate-related Financial Disclosures.

Today's launch covers an initial set of 1,500 companies across industries viewed as being most exposed to E&S risks,
including: Energy, Materials, Capital Goods, Transportation, Automobiles & Components, and Consumer Durables &
Apparel. An additional 3,500 companies spanning 18 industries will be added later in 2018, bringing the total coverage
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How URI Engages With Stakeholders

EMPLOYEES

Town hall meetings
Engagement surveys
Workplace by Facebook
Quarterly all-employee
calls

Annual performance
appraisals

KEY ISSUES -« Safety

* Diversity
* (Career development
* Training
e Compensation &
benefits
Y United Rentals

CUSTOMERS

Expanded value
proposition — 1UR
Single points of contact
Monthly surveys

VOC interviews
Ethnographic research

Fleet availability
Delivery/Pickup
performance
Billing accuracy
Pricing

Ease of execution

COMMUNITY

Environmental impact
Volunteering
Philanthropy

Greenhouse gas
emissions
Ethical dealings
Disaster relief

INVESTORS

Quarterly investor calls
Active program of one-
on-one meetings
Analyst conferences
Non-deal roadshows

Growth/Profit/Returns
Capital Investments
Corporate governance
Sustainability
leadership



How URI Engages With Stakeholders

EMPLOYEES

Town hall meetings
Engagement surveys
Workplace by Facebook
Quarterly all-employee

calls
Annual performance
appraisals

KEY ISSUES -+ Safety
* Diversity
* (Career development
* Training
e Compensation &
benefits
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Engaging With Employees
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Engaging With Employees

2017 URI Diversity Hiring

ISR/Senior ISR

Sales Associate/Intern
Outside Sales Rep
Operations Manager
Branch Manager
Corporate

Total
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52%
53%
29%
45%
24%
55%
45%

40%

2017 URI Employee Engagement Survey

Response Rate

B Responsed to Survey

Overall Engagement

B Positive Response
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iIng With Employees
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@ Workplace Chat & Open Group

Shortcuts
Women United 20+

About Discussion Members Files Events Photos

Onsite Services Region 20+

ACTIVITY ¥

District "205" OK/ARK

Gloria DeJesus is
Together United 1 a5t AT

HR & Wellness United Rentals has acquired the assets of Industrial Rental Services, LLC
UR Proud from JMH Capital. Industrial Rental Services is a leading U.S. provider of
two-way radio solutions and industrial blinds, primarily in the Gulf and West
Coast regions.

ith Kevin Romito and 3 others

Customer Service Stories

South Region The acquisition expands the company’s Tool Solutions specialty rental fleet
by over 35,000 isolation blinds, flanges and racking systems for industrial
applications, as well as approximately 16,000 radios, repeaters and

Annual Management M... accessories for pl...

See More

Safety Corner (Stories,..

~ See More..

Explore

1w Groups
h Org Chart
M Saved
f] Events

-
®
0 Un’ted Renta’s ‘ United Rentals, Inc., 100 First Stamford Place, Stamford, CT 06902.

Awiiam wome ) A O B

~ Em - 7
| # share .~ Notifications

Import

The official group for all-company news and
updates. This group is open to all United Rentals
employees.

Open Discussions

Groups make it easy to share
Create Group
with coworkers about specific

projects and topics.

See All

© 2017 United Rentals, Inc. All rights reserved

YOUR TOP GROUPS

UR Proud

‘Women United
18 new posts

Customer Service Stories

District "205" OK/ARK
18 new posts

HR & Weliness

HTEREE

South Region

CONTACTS

Christopher Hummel

Melissa Hanna

- &

Wendee Erwin

@\ Steven Chaney
f\) Wendy Saponaro

Christopher Hines
Lee Garza

Jemry Vecchiarelli
Mauricio Grant
Chad Norris
Cheryl Wisenbaker
Kerrigan Ambers
Terry Hatcher

Ryan Scully
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How URI Engages With Stakeholders

CUSTOMERS

Expanded value
proposition — 1UR
Single points of contact
Monthly surveys

VOC interviews
Ethnographic research

KEY ISSUES * Fleet availability
e Delivery/Pickup

performance
* Billing accuracy
* Pricing
* Ease of execution
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Engaging With Customers

Specialty
Offering

Total
Control

United
Academy

Single
Point of
Contact

GPS/
Telematics
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Local
Customer
Mix

Customer
Equipment
Servicing
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Engaging With Customers

%0 of Respondents Indicating an Improving Outlook
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How URI Engages With Stakeholders

COMMUNITY

Environmental impact
Volunteering
Philanthropy

KEY ISSUES * Greenhouse gas
emissions
e Ethical dealings
e Disaster relief
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Engaging With Community

BC

Associated Builders
and Contractors, Inc.

2016 Diversity Excellence Award
6 Consecutive Years
Associated Builders and Contractors

ACCESS, LIFT & HANDLERS

2014 Employer of the Year
Access, Lift & Handlers Magazine

-
®
0 Un’ted Renta’s ‘ United Rentals, Inc., 100 First Stamford Place, Stamford, CT 06902. © 2017 United Rentals, Inc. All rights reservec

2018 Top 10 Military Friendly Employer
G.l. Jobs Magazine

AP -'Ilu
(& 2014 Top 100 Leaders in
1m Corporate Supplier Diversity

lEﬁDEFFE' " Women'’s Enterprise Magazine
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How URI Engages With Stakeholders

INVESTORS

Quarterly investor calls
Active program of one-
on-one meetings
Analyst conferences

Non-deal roadshows

KEY ISSUES » Growth/Profit/Returns
e Capital Investments
* Corporate governance
e Sustainability
leadership
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Engaging With Investors - Balancing Growth and Returns

Growth Returns
C —

-
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Engaging With Investors — Levers of Improvement

Levers

Increased Profitability

Improve Return

Increase On-Rent
S Ute

Improve Revenue

C

Improve Fleet-On-Rent
(time utilization)

Used/ other LOBs

Labor

Reduced Investment

Reduce Cost

3" party spend

SG&A and “fixed” costs

Y United Rentals

Rental and non-rental
assets

Working capital

Rate
Ancillaries

Business mix
Maximize availability

Increase off peak demand

Demand improvement (for
lower time fleet)

Match fleet to demand

Used margins/ LOBs

Staff productivity
Wages/ Overtime

Consumption
Price

Commissions

Sales, District, Region and
Corporate overhead

Branches/ Real estate

Reduce low return assets
Refurb/ extend life

Reduce DSO




Engagement With Investors — Growth & Profitability
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URI Share Price History
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Thank You
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